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Performance Improvement Plan
It is the responsibility of the nurse managers to maintain a safe atmosphere for staff, patients, and visitors. For this reason, these leaders should have good communication and leadership skills. They are tasked with maintaining a balance between the administration and the staff. Good managers have the ability and skills to communicate the vision of an organization. They commit themselves to work together, aiming at reaching a set goal of an organization. This is the true definition of a practical nurse leader. They possess high teamwork skills and enhance positivity in all that is done in the organization (Weiss et al., 2019). 
	A manager who exhibits undesirable behavior that is ineffective, unprofessional, and unethical can negatively affect the employee's satisfaction, working environment, and performance. Such a leader can harm the operations of the organization. Alongside affecting the employees, they also affect the organization as a whole. They do this by diminishing the employees' motivation, productivity, and commitment. Individual workers, organizations, and the quality of services are all adversely affected by low professionalism (Tappen et al., 2017). 
Evaluation of Jackie’s Performance as a Leader
In the case study, Kyle is a two-years experienced psychiatric nurse. He is in a department that deals with caring for young adults with developmental disorders. There is a particular patient that Kyle has been caring for. This patient has become aggressive, so that Kyle acknowledges that the patient is dangerous to himself and other people. Kyle cares for the safety of the patients and other people working with him but has struggled to cope with this issue. On a series of occasions, Kyle has used different resources to seek help from his manager. However, the manager has been declining to respond to the safety of patients positively. Kyle was committed to deal with the problem during his day-offs. 
	Jackie works as a nurse manager in the psychiatric department under which Kyle works. Jackie violates several standards of professional performance. One of these standards is that she fails to address essential issues affecting patients on time. She is always late for work and does not regularly attend the meetings planned twice every week. Additionally, Kyle sent her an email to express his worry about safety, but Jackie replied none of them. Whenever her employees are in need, she never helps them. Despite that conferences aimed at addressing the safety of patients' issues are planned every week, she always cancels them without any notification to the staff. Moreover, Jackie does not dress decently for her work. She wears large earrings, a short dress, and high heels. She also lacks modesty in the way she communicates with her employees. 
Implications of Jackie’s Behavior for Organizational Mission, Vision, and Goals.
According to the American Nurses Association, the standards of professional performance are the acceptable level of conduct in an entrusted professional responsibility (Cummings et al., 2020). Examples of these standards are communication, ethics, education, leadership, among others. Jackie violates two standards of professional performance; ethics and leadership. 
Ethics is a professional standard that is inseparable in the field of nursing (Kitson, 2018). It entails caring about the welfare of the sick and the injured. Ethics involves protecting family, patients, and the community at large. Kyle notifies Jackie about the patient who harms himself and threatens other patients. In this case, Jackie violates the standard of ethics because she puts no effort into protecting the staff and the patients. Despite being notified about the risky environment that the patients and staff live in, she decides to ignore it. Other patients live with fear after the patient threatens them as he harms himself. Jackie is aware of this incident but does not react to protect all the involved parties. Ignorance of such an issue would injure the threatening patient himself, the staff, or other patients. If continually ignored, it could even lead to severe consequences such as death.
According to Scott & Timmons (2017), the failure of leadership means a compromise of the patients' safety; there is a lacks effective patient care and could lead to death. The fact that Jackie goes against leadership standards means that she fails to be a good leader. She has not engaged in productive communication with the employees. She ignores the emails that the staff sends her, and whenever a staff member approaches her, she gives an excuse that she is held up and cannot talk at the moment. She does not act as a good mentor because she goes against the policies that the organization has put in place. Jackie lacks respect towards the patients and the employees.  Despite that she is aware of the organized conferences that address issues concerning patient care, she declines to attend. This is the case despite that she acts as the head of the meetings. 
Action Plan for Improvement of Leader Performance
Jackie will schedule a meeting with the director in charge of the psychiatric department. During the meeting, they will deliberate on the areas that she has poorly performed in the past. Through this discussion, Jackie will be in a position to understand the dressing that fits her job. Through the director, Jackie will also know that it is unacceptable to have inappropriate relationships while working. The director will warn her that such relationships may render her jobless. Additionally, the director will make Jackie understand the policies that should be adhered to. The director of the department will ask Jackie to endorse the Performance Improvement Plan. This is because of her misconduct while working. This Performance Improvement Plan will go for three months with guidelines that Jackie will adhere to retain her job and position. 
[bookmark: _Hlk82401817]Jackie has always canceled all the conferences aimed at addressing issues of patient care. For every week, there should be two such conferences. This means that the conferences are eight in total per month. Jackie should attend more than 80% of the meetings every month. If she decides to cancel any conference, she should meet with the director one day earlier and give the reason for the cancellation. She must also provide the director with evidence showing that she was part of the attendants during the conference. Safe and secure nursing practice entails having well-trained and experienced employees (Tappen et al., 2017). 
	Jackie will undergo a performance evaluation of three months. She should ensure that she attends this evaluation ideally. The only exceptional cases for this attendance will be family emergencies or sick days off. She should always arrive at work on time and be ready to work on the day's duties. She should also not leave the workplace earlier than the scheduled time unless she is on medical leave or has an emergency. 
	In the three-month evaluation, any private meeting involving Jackie and any staff member should call for the director's availability. Such meetings will be necessitated by video conferencing. She will ensure that the door to her office is always open unless there is a meeting involving her, a staff member, and the director. 
She should be neatly and decently dressed while at work. If she wishes to wear a skirt or a dress, it should be two and a half inches below the knee. No Capri pants should be above the length of the knee. A blouse should be loose in a way that cleavage is not visible. It should also be opaque so that it does not allow for see-through. If Jackie violates the dress code during any working day, she will be sent back home with no pay for the day. 
Improved Outcomes
[bookmark: _Hlk82401845]	It is the goal of any healthcare organization to achieve patient safety. Policies are essential in enhancing the safety of the patients, staff members, and visitors in the healthcare organization. When she participates in the conferences, harm to anyone in the organization will be unheard of. The discussion in the conferences will involve the prevention of injury among patients and avoid anything that may expose others to dangerous situations. As a nursing manager, having the necessary time management skills helps one be a mentor and helps enhance development and innovation among the junior staff (Weiss et al., 2019). Jackie will also motivate and act as a role model to her employees on improving her time management skills.
Conclusion
	An incompetent leader does things that negatively affect the staff and the whole organization. This affects the way employees ethics at work and the way they execute their duties. Jackie portrayed undesirable behaviors that were not in line with the policies that the organization had set. Implementation of PIP sought to improve how Jackie conducted herself. The goal of conducting PIP on her was to enhance the patient outcomes and their safety. Effective communication with patients and staff makes a good leader. Such a leader should be able to detect a potential problem and act on it in the fastest way possible to avoid its occurrence. A good leader should ensure that the safety of the patients is enhanced. The staff members will operate in a safe environment and  enhance the patient outcome. 
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